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September 20, 2004

Mr. Jeff Ritter
Wayland Town Hall
41 Cochituate Road
Wayland, MA (01778

Re: October 6, 2004 Public Meeting
Former Raytheon Facility
430 Baston Post Road
Wavyland, Massachusetts (the “Site”)
Permit No. 133939

Dear Mr. Jeff Ritter:

Raytheon Company will hold a public meeting on October 6, 2004 to summarize the construction design
and results from the clean-up activities for groundwater in the “Southern Area” of the Site and the wetland
portion of the Site. The meeting is scheduled at 7:30 p.m. in the Senior Center adjacent to the Wayland
Town Building. An agenda for the public meeting is enclosed. A draft Phase 1V Remedy Implementation
Plan Completion Report will be submitted for public comment prior to the meeting summarizing in detail
the construction design and results of the remediation activities.

As you may recall, an in-situ chemical oxidation (ISCO) was chosen as the remedy of choice to treat the
chlorinated volatile organic compounds (CVOCs) in groundwater in the southern portion of the Site. ISCO
is a process that breaks down CVOCs in the groundwater into harmless end-products, such as carbon
dioxide, water and chloride. A chemical oxidant is injected into the ground to stimulate the chemical
breakdown. The entire process, which takes place below ground, is safe to the environment.

In addition, approximately two-acres of impacted wetlands was excavated and restored at the Site. A
summary of those activities will discussed at the meeting. Raytheon will soon be transitioning into
monitoring the survivability of the different plant species in the restored area.

Raytheon is committed to improving and protecting the environment and natural resources in your
community.

Sincerely.

L

Edwin P. Madera
Raytheon Company

Enclosure

ce: Mr. John Drobinski, ERM, 399 Boyliston Sireet, 6 Floor, Boston, MA
Massachusetts DEP, Northeast Regional Office ~Boston, MA
Wayland Board of Health (PIP Repository)
Wayland Public Library (PIP Repository)
PIP Participants




AGENDA

Public Involvement Plan Meeting
Former Raytheon Facility (*the Site”)
Wayland, Massachusetts
October 6, 2004
7:30 p.m.

Welcome

Status update of Southern Area groundwater remediation:

—  Update on remediation activities
+  Summary of in-site chemical oxidation program
*  Summary of permanganate injection wells
*  Summary of volume of permanganate injected
¢  Preliminary groundwater results from permanganate injection

Status update of wetland remediation activities;

- Update on remediation activities
+  Completion of excavation activities
s Summuary of wetland restoration activities
+  Transition to monitoring phase

Status update of Northern Portion of the Site:

-~ Update on corrent assessment activities
*  Summary of installed monitoring wells
*  Groundwater results from installed monitoring wells

Upcoming Reporis

—  Draft Phase IV Remedy Implementation Plan Completion Report
~  Wetland Closure Documentation

Question and Answer Period



